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01 - PURPOSE
Nuclear safety is our overriding priority

This policy sets out our commitment to a strong Nuclear Safety Culture (NSC) in all our activities, projects and
partnerships. Everyone involved in our work, including external experts, partners and subcontractors, shares
responsibility for upholding and strengthening it.

02 - POLICY STATEMENT
Our foundation

Our Nuclear Safety Culture is based on international good practice and on the principles established by the IAEA,
including the INSAG-4 report and the IAEA General Safety Requirements on leadership and management for
safety (GSR Part 2). Safety considerations drive our decisions and actions. This policy applies to everyone
working for or on behalf of Delta360 Pro on nuclear-related activities.

03 - CORE PRINCIPLES
Eight principles we apply
¢ Individual responsibility. Each person is accountable for nuclear safety, acts with integrity, follows
procedures and owns their role in keeping work safe.

e Questioning attitude. Assumptions are challenged, anomalies are investigated and potential consequences
are assessed before acting. Complacency has no place in our work.

e Leadership commitment. Management leads by example and shows its commitment to safety through
decisions, communication and resources. No business objective outweighs safety.

e Safety-first decisions. Decisions follow a conservative, safety-driven approach. Risks are assessed, mitigated
and documented.

e Respectful and open environment. Everyone can speak up without fear of reprisal. Differing professional
opinions are valued and resolved fairly.

www.delta360pro.com Public document



-.:\ DeltCI360 Nuclear Safety Culture Policy

¢ Problem identification and resolution. Issues affecting safety are promptly identified, reported and
addressed, in a no-blame culture that encourages open reporting and learning.

e Safety-conscious communication. Communication is clear, consistent and transparent, and reinforces safety
priorities.

e Continuous learning. We learn from experience, feedback and industry good practice. Training, self-
assessment and benchmarking help us improve and prevent complacency.

04 - COMMITMENT
Management commitment

The Managing Director provides the leadership, resources and support needed to keep safety at the core of our
work. This policy is reviewed at least once a year.
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